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CONDUCTING A WASTE ASSESSMENT
W I L L I S T O W N  T O W N S H I P

The Requirements

The Municipal Waste Planning, Recycling and Waste Reduction Act of 1988 (Act 101) requires commercial, institutional and municipal establishments located in Pennsylvania’s mandated municipalities to recycle high-grade office paper, corrugated paper, aluminum and leaf waste.  In addition, establishments must recycle any other materials included in the municipality’s recycling ordinance or regulations, which may include glass, newsprint, plastics, and/or steel and bimetallic cans.  As a mandated municipality, businesses and institutions with facilities located within the Willistown Township must implement recycling programs.

Willistown Township’s  recycling requirements are as follows:

· All commercial, institutional and municipal establishments must source separate the following materials:

· High grade office paper

· Corrugated cardboard

· Glass containers

· Aluminum cans

· Any other recyclables that may be designated by the Township

●
These establishments must arrange for the collection and recycling of all designated materials.
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All commercial, institutional and municipal entities must provide written documentation as to the type 
and weight of materials recycled annually.  Reports are due to the Township by January 31 of each year 
on a form provided by the Township
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How to Assess Your Waste


The waste assessment is one of the first steps in developing a recycling program. Elements of a good waste assessment are as follows:


1. Composition of the Waste Stream


The first step in the assessment process is to determine what materials are currently being disposed and the quantities.  Your focus should be on materials that must be recycled by law, high volume materials (e.g. in retail it would be cardboard and in offices it would be office paper), and high value materials such as toner cartridges and aluminum cans.


2. Determine Weight/Volume


Determine the weight and volume of the potentially recyclable materials that are currently being disposed.  Restaurants and bars generate large quantities of glass and are often charged a surcharge for collection due to the weight.  Retailers generate large volumes of cardboard that can quickly fill dumpsters.  If the establishment generates a high volume of cardboard it may pay to consider baling the material, which may help to increase the marketability of the cardboard.  Reducing the weight and/or volume of waste may result in lower waste management costs due to “avoided cost” because of fewer pulls/collections and less waste delivered for disposal.











For further information…


The following fact sheets are available from Willistown Township:


Recycling at Work:  Information for Willistown Township Businesses & Institutions


Developing a Recycling Program at Work	Recycling in Manufacturing & Warehouse Operations


Recycling in Hospitals & Health Care Institutions	Recycling in Retail Operations


Recycling in Office Buildings	Recycling in Restaurants and Taverns


Recycling in Hotels & Motels	Recycling in Schools, Colleges and Universities


Helping to Solve Solid Waste Problems in Your Business or Institution


Recycling in Apartments & Condominiums	Recycling at Outdoor & Special Events


To obtain one or more of these fact sheets, contact:


Willistown Township	(610) 647-5300


688 Sugartown Road	Fax (610) 647-8156


Malvern, PA  19355





For more detailed information about implementing a waste reduction and recycling program in your workplace:


Visit the Pennsylvania Department of Environmental Protection website at � HYPERLINK "http://www.dep.state.pa.us" ��www.dep.state.pa.us� (directLINK “Commercial Recycling”).





The Professional Recyclers of Pennsylvania (PROP) has published “Developing a Waste Reduction and Recycling Program for Commercial, Institutional, Industrial and Municipal Establishments.”  To obtain a copy, contact PROP at:


P.O. Box 25


Bellwood, PA  16617


(814) 742-7777


Fax (814) 742-8838


e-mail � HYPERLINK "mailto:prop@epix.net" ��prop@epix.net� 


� HYPERLINK "http://www.proprecycles.org" ��www.proprecycles.org� 











3. Sources of Waste


Consider your entire operation and determine where waste is being generated and the extent to which this material can be:


reduced (e.g. two-sided copying, purchase of durable vs. disposal items) 


reused (e.g. reuse packing material, boxes, paper for scratch pads or drafts) 


recycled (e.g. collect and recycle required materials, high volume materials and high value materials for which there are markets)


4. Collection System


Collection containers should be located where the recyclables are being generated.  Convenience is the key to high participation.  Clearly mark all collection containers and make it difficult to contaminate the recyclables.  For example, use lids with only a hole in the top for the collection of aluminum cans or glass and plastic bottles.  Locating the recycling containers near trash cans can cut down on contamination.


5. Current and Projected Costs


While recycling is mandatory for businesses and institutions in Willistown Township, the main reason for starting a recycling program is to reduce waste collection costs.  After implementing your recycling program you should assess your waste periodically – probably annually -- to determine if your program has significantly reduced the amount of waste generated.  If it has, you may want to reduce your waste collection schedule or size of your container(s), which will save you money.  If it has not, you will need to determine why and make adjustments to improve the program.
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