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Subject:		DEP Priority Objective








Objective:		To complete a Regulatory Basics Initiative, to include a side-by-side 


			comparison of State and Federal requirements specific to Deep Mine Safety.








Start  date:		Started


Date to complete:	September 30, 1997








Project Leader:	Bureau Director, James J. Brahosky (Acting)


			717-787-1376








Project Participants:	Joseph Sbaffoni


			Paul Hummel


			Matthew Bertovich


			Glen Ziegler


			Marc Roda








Scope of work; schedule; milestones; deliverables:


The Bureau Director position is currently vacant.  Completion and implementation of this objective warrants input and direction from a permanent Bureau Director.  It is anticipated that a permanent Director will be appointed by December 31.  As such, this interim Business Plan is developed around those activities which can be completed prior to appointment; and preparation of a formal Business Plan by the permanent Director for implementation.





In the interim, an analysis of current Deep Mine Safety statutory authority (authority to promulgate regulations does not currently exist) will be conducted.  This analysis will compare State law with Federal law and regulations to determine where State law is more stringent that Federal requirements.  In addition, policies will be developed for executive staff approval on areas of concern previously brought to Bureau’s attention.











Complete Regulatory Basic Side-by-Side	report	done


Prepare policy notices of intent


Flame safety lamps	NOI	done


Common entries	NOI	done


Gasoline motors	NOI	done


Prepare draft policies


Flame safety lamps	draft	11-01-96


Common entries	draft	12-01-96


Gasoline motors	draft	09-15-96 


Implement policies


Flame safety lamps	final policy	02-01-97


Common entries	final policy	04-01-97


Gasoline motors	final policy	01-01-97


Prepare formal Business Plan	plan	09-30-97





Measurable outcomes:	Final policies on common entries, gas detection equipment, internal combustion


motors.  A formal Business Plan prepared by Bureau Director, in consultation with customers and executive staff, which identifies statutory amendments needed to bring State law into conformance with Federal law and regulations.


