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Section | — “About the Program”

1. Coastal Zone Management Program Authority

Pennsylvania’s Coastal Zone Management (CZM) Progsafunded by annual grants provided
to the Pennsylvania Department of Environmentatdeton (DEP) by the Office of Ocean and
Coastal Resource Management (OCRM), National Oceand Atmospheric Administration
(NOAA), U. S. Department of Commerce. CZM funds e appropriateénnually by the
U.S. Congress and are not guaranteed.

This award is used to manage the CZM program angrdwide a grant-in-aid program if
sufficient funds permit. Federal grant fundingui&ilable for planning, design, engineering and
educational and research projects as authorize®dntions 306 and 310 and for certain
construction and acquisition projects as authorized by Section 306A of the GbaBone
Management Act (CZMA), as amended. Included i tmant are funds for various eligible
Coastal Non-Point Source Pollution Program (CNP#lementation projects. These grants are
competitiveand their award and use is subject to federalstai@d statutes, rules and applicable
regulations.

2. Purpose

These instructions are intended to provide poteapalicants with guidance necessary to apply
for Pennsylvania Coastal Zone Management (CZM) raraggrants. They include information
concerning eligibility for grants, activities thabay be funded, federal funding conditions,
procedures to make application and some applicakéenples. Applicants are encouraged to
discuss their proposal with CZM central office stafHarrisburg, their respective CZ Regional
Coordinator in the Lake Erie or Delaware Coastate®and/or the responsible DEP watershed
manager. Contact information follows:

Sabrina Stanwood

Pennsylvania Department of Environmental ProtaectioEP)
Water Planning Office

Coastal Resource Management Program

400 Market Street, P.O. Box 2063

Harrisburg, PA 17105-2063

Telephone:  (717) 772-4785

FAX: (717) 783-4690 - E-Mailsstanwood@state.pa.us

Christopher Linn

Delaware Estuary Regional Coordinator

Delaware Valley Regional Planning Commission (D\RP
190 North Independence Mall — West @oor)
Philadelphia, PA 19106-1572

Telephone:  (215) 238-2873

FAX: (215) 592-9125 - E-Maitlinn@dvrpc.org




Julia Donahue

Lake Erie Regional Coordinator

Erie County Department of Planning

Erie County Courthouse, 140 We&t Street

Erie, PA 16501

Telephone: (814) 451-6018

FAX: (814) 451-700 - E-Mail: jmcconnaughey@eriecountygov.org

If your project is directly related to thdanagement Measuresupporting theCoastal Non-
Point Source Pollution Program (CNPP) potential applicants should discuss their proposa
with one of DEP’sWatershed Manager®cated in the Central Office, the Southeast Reajio
Office (for the Delaware Coastal Zone), the Northeand Southcentral Regional Offices (for
portions of the Schuylkill River Watershed) or tderthwest Regional Office (for the Lake Erie
Coastal Zone).

DEP technical advisors are:

Water Planning Office, Central Office:

Sabrina Stanwood (717) 772-5622 e-mail:sstanwood@state.pa.us

Southeast Regional Office:

Kevin Munley (484) 250-5825 emakkmunley@state.pa.us

David Burke (484) 250-5822 edmadaburke @state.pa.us

Northwest Regional Office:

Donald Benczkowski (814) 217-9634 e-mail:dbenczkows@state.pa.us

Timothy Bruno (814) 332-6917 medl: tibruno@state.pa.us

Southcentral Regional Office: (CNPP ONLY)

Jineen Boyle (717) 705-4916 mait jiboyle @state.pa.us

Northeast Reqgional Office: (CNPP ONLY)

Ron Yablonsky (570) 826-2509 e-mail: ryablonsky@state.pa.us

(More information on Pennsylvania’'s CNPP ManageniMeasures can be found beginning at
paragraph 8 of this section)



3. Coastal Zone Management Focus Areas

Federal funding received from NOAA is provided &gifitate the implementation of
Pennsylvania's adopted coastal zone managememaprglicies and focus areas. One of
several approaches used to implement these foeas and policies is to provide grants to local
governments, non-profit organizations, schoolsstate agencies for projects that advance the
program’s following areas:

Primary Focus Areas(in no particular order)

Coastal hazard areas - Pennsylvania's ‘coastalrdsizare defined as bluff recession
along Lake Erie and coastal flooding in both cdastaes.

Wetlands - This policy involves the protection, anbement and creation of coastal
wetlands in order to maintain benefits for wildlif@bitat, flood control, water quality,
water flow stabilization and environmental diveygibiodiversity).

Public access for recreation - Efforts are requi@adneet the public need for boating,
fishing, walking, picnicking, sightseeing and othiecreational pursuits associated with
the waterfront.

Intergovernmental coordination - This policy inchsd intergovernmental efforts to
protect Pennsylvania's coastal resources, espettiallquality of our air and water.

Ocean Resources/Biodiversity - Efforts directed amvthe research, study, and/or
management of non-native (invasive) aquatic oestrial plant and/or animal species.

Coastal Non-Point Source Pollution Program — rdterSection |, paragraph 8 for
complete details.

Additional Program Focus Areas(in no particular order)

Dredging and spoil disposal - This economicallaléctivity must be carefully managed
to avoid adverse effects on navigation, flood-flasapacity, public interest and
environmental quality. (Note: CZ funds _cannot medito pay for actual dredging
operations).

Fisheries management - The strong demand for temnahfishing in both coastal zones
requires efforts to protect and improve stocksaguar game-fish species.

Historic sites and structures - This policy incladereservation, restoration and
enhancement of coastally significant historic séed structures within the coastal zones.

Port activities - The development and enhancemewrbastal port infrastructure is an
important aspect of the economic vitality of theteviront.



Enerqy facilities siting — Energy-producing fadég are vital to our society but improper
siting (placement) can be damaging to fragile @astosystems.

Public involvement - Efforts are required to in@eawareness, provide information and
create opportunities for public participation inaiety of coastal issues.

4. Project Eligibility Requirements

Each project must meet certain eligibility requiets as well as directly support one or more of
the CZM focus areas and policies outlined abovey pimoposed project must be located within

the Coastal Zone boundary or directly impact ond?efhnsylvania’s two coastal zones or be
within the Coastal Non-point Pollution Program (GNPwatershed management area (see
Section I, paragraph 8 below).

Maps illustrating the inland boundaries of each stalazone and the CNPP watershed
management areas are included in Section IV oktiestructionsApplicants may check more
detailed maps at the office of their respectiver€gional coordinator if they are unsure of their
project’s location relative to these boundaries.

Generally, any coastal municipality, county goveemtentity, public authority, state
government agency, incorporated non-profit orgarmnaschool district or institution of higher
learning is eligible to apply for most types of jgais. Please note that only governmental
entities are eligible to receive funding faynstructionor acquisitionactivities.

All CZM-grant projects must be environmentally sduand consistent with current state,
regional, county and local ordinances and plaxste: If applying for a construction (Section
306A) project, applicants must obtain all applicabé federal, state and local permits_before
any construction may commence.

Non-governmental applicants must obtain the coeawe of any municipal government whose
approval is required for project implementationleer of support or municipal resolution is
acceptable.

All projects must benefit the public at large andymot be for the purpose of private gain,

benefit or profit. Accordingly, projects fundedabngh CZM must be made available and useful
to all members of the general public. A projeatruat be for the exclusive use of any particular
group of persons and project sites must be acdedsilulisabled persons in accordance with the
Americans with Disabilities Act (ADA) of 1990.

5. Activities Funded by CZM Grants

CZM grants may be applied to a wide variety of ®sd plans, designs, research,
implementation, acquisition and construction prtggeertaining to one or more of the program
policies listed in paragraph 3 and the publishedPNManagement Measureslowever, the
CZM office WILL NOT accept a project proposal that includes both design and
construction in the same grant cycle. We recommend that you consult with your regional



CZM coordinator, DEP watershed manager, county ewasion district and/or central office
staff before you apply for CZM funding (see paragre® above). Examples of some typical
project proposals followliét is not all-inclusive:

Efforts to educate the public regarding issuesnvirenmental protection, non-point source
water pollution, protection of coastal resourcesetiorts to promote such action by the
public;

Preparation or revision of local comprehensive glamoning ordinances, sub-division
regulations and special ordinances containing prons in support of CZM program
policies;

Projects furthering flood control, stormwater magragnt (Act 167), non-point source water
pollution control, shoreline erosion and bluff res®n control, wetland preservation and
other natural resource protection;

Plans, studies or other projects to improve poctlifees and infrastructure, future use of
coastal ports or providing public access for retineal use of docks, piers and wharves;

Improving resource management and environmentaégtion programs at the state or local
level, including disseminating information or prdwig technical assistance to coastal
communities and the public;

Plans, studies or projects that enhance economielamment within the coastal zone,
including activities to help economically revitaiznder-used coastal and/or port facilities;

Studies for interpretation and enhancement of ebdsatures and habitats and restoration
and preservation of historic coastal sites anccires;

Land acquisition of coastal properties, includieglrestate appraisals, to improve or provide
for public recreational access or open-space prasen;

Preparation of designs, engineering plans and fimons for coastal recreational sites
owned or legally controlled by a ‘government’ appht; and

Low-cost (defined by NOAA as no more than a totaljgct cost of $100,000) construction
projects for recreational access facilities or fenabilitating significant historic buildings
and structures located within the designated cbastees. Note that rehabilitation work
on buildings and structures should be supported bya structural feasibility study,
architectural assessment, engineering plans or sitar planning products included as
part of the application.

6. Construction and Acquisition (306A) Projects

Grants for_construction and acquisition activiteee authorized by Section 306A of the CZMA.
(Note that NOAA considers any ‘implementation’ ey that involvesdisturbing the earth’as




a Construction project). This legislation setsyv&pecific parameters for these types of projects.
Please read the following conditions very carefulty

Only governmental entities such as municipalit@synties, public authorities and state
agencies are eligible to apply for construction aoquisition projects. Private,
incorporated non-profit organizations, school dissrand colleges are not eligible.

Any facilities planned for construction must prowidhe requisite connection to the
‘land/water interface’ in order to meet the objees of Section 306A of the CZMA.
Simply being located within the coastal zone doetsrautinely make a project eligible
for funding. Consult your regional CZ coordinatar the CZ central office staff for
technical assistance on this issue.

‘Government’ applicants must own or control constriction project sites Ownership

is defined as ‘fee-simple’ and control is definedaa’long-term lease or easement’ (20-
year minimum term). Note: If the site is leasprhvide a copy of the executed lease
with your application.

The Act of August 15, 1961 (P.L. 987), as amended| known as th@ennsylvania
Prevailing Wage Act(43 P.S. 165-1 et seq.) may apply if your projactudes public
work construction (i.e. construction resulting iarmanent improvement to real estate)
and where the cost of the total projectgi®ater than $25,000 Applicants should
contact the PA Department of Labor and IndustryseBu of Labor Law Compliance at
1-800-932-0665 or contact Mr. Alfred R. (Bob) RisaPrevailing Wage Section, at 717-
787-1930 for more information.

Land acquisitiomapplications require a completed appraisal corstliby a state-certified
general real estate appraiser.

Applications containing both design and constructativities will not be considered in

the same funding cycle. These activities may besg@haver two or more funding cycles
(although funding is not guaranteed in subsequantlihg years). Final design and
engineering drawings for construction projects mhestcompleted and permits must be
secured early in the term of the project beforestrmiction can begin.

Project signs acknowledging funding and displaytimgl logos oNOAA and DEP must
be permanently emplaced at project sites.

NOTE TO APPLICANTS:

Applicants are strongly encouraged to consult withtheir regional CZ coordinator and/or
the CZM central office staff to discuss their propsal because of the unique nature of
acquisition and construction project requirements. (Please refer to the contact information in
Section I).




7.Ineligible Costs

It is difficult to list all ineligible items but soe can be categorized into the following general
groups:

Project-related costs incurred prior to full exéauitof the Department’s grant agreement,
generally prior to October'of year 1 of the project term;

Project-related costs incurred after the expiratiate of the grant agreement term;
Costs associated with fund-raising activities;

Costs not directly related to performing the CZMpaqved project scope of work; except
as allowed as ‘in-kind service value’ (see Sectipaubsection 3);

Costs associated with ‘*hospitality’ activities sashlunches and related refreshments;
Costs associated with the bidding and bonding reqents of the Municipal Planning
Code and the Uniform Construction Code;

Costs for monuments or memorials;

Costs for flagpoles, fountains and other ‘ornamiétreatments.

Prospective applicants are encouraged to contant@Z regional coordinator or the CZ central
office if there is any question regarding fundirigieility.

8. Coastal Non-point Source Pollution Program (CNPP

In the early 1990s, NOAA required each state withZM program to develop @oastal Non-
point Pollution Program PlanThis plan is intended to outline how the stateuldoprotect
coastal waters from non-point source pollution imagjng from particular sources within entire
watersheds draining into coastal waters. Thesenpiat pollution sources are:

Urban runoff

Agriculture

Stream channel and bank alteration (akyalro-modificatiof
Marinas

Recreational boating

On-site Disposal Systems (OSDS)

Roads, Highways & Bridges and

Construction & Development Activities

States are required to monitor progress toward falplementing management measures by
the year 2015. Pennsylvania, which addresses taiédion sources through a variety of
programs, usually receives a small amount of fdd€i&M funds from NOAA to help
implement the CNPP program, however the fundingrtsbeen consistent recently. The
CZM program will continue to seek ways to suppbgse efforts with funds provided under
our annual NOAA grant.

Applicants may apply for funding for eligible projs that support Pennsylvania’s CNPP
Management Measures if CNPP funds are available.



A brief summary of these CNPP measures follows:

Agriculture — erosion and sediment control; proper managementtr@adment of
wastewater from confined animal facilities, (CAFQ®)trient management; pesticide
management; proper application and use of integrgiest management and
livestock-grazing management.

Marinas & Recreational Boating —storm water runoff management; fueling station
design incorporating spill containment; proper dsgd of sewage and other wastes;
controlling the amount of petroleum products emigrbodies of water; minimizing
the release of harmful cleaners, solvents and pmomh boat maintenance and
operating vessels to minimize turbidity and advef$ects on shallow-water habitats.

Hydro-modification — reduce effects of channeling and channel modibcain
water quality and in-stream habitat; reduce ergssedimentation and chemical
pollution from dam construction and operation amdluce sedimentation from
eroding stream banks.

Wetlands, Riparian Areas & Vegetated Treatment Sysms —protect and restore
wetlands and riparian areas; promote use of bioeeging treatment systems (i.e.
bio-logs, constructed wetlands, filter strips, vatplant species, etc.).

Roads, Highways & Bridges —plan, site and develop to protect aquatic resources
and reduce water pollution from sedimentation, iero@nd chemicals; incorporate
pollution-prevention procedures into operations ar@intenance activities.

Pollution Prevention — develop education programs to reduce non-pointcgour
pollution from household hazardous wastes, lawn @adden activities, turf

management, on-site sewage disposal systems, wudbadff, parking lots and pet

waste.

On-Site Disposal Systems (OSDS) lecate, design, install, operate, inspect and
maintain OSDS to prevent discharge of pollutantsuoface and ground waters;

reduce nitrogen loadings to ground water that asally connected to surface water;
ensure that existing OSDS are properly operategeicted and maintained.

New Development —reduce total suspended solids (TSS) from a stebliligost-
construction site by 80% (average annual basidyae post-development loadings of
TSS so that the average annual loadings are naegréfaan pre-development
loadings; maintain post-development peak runofé d average volume at levels
similar to pre-development levels.

Watershed Protection & Site Development —protect highly ‘erosion-prone’ lands
and areas that provide important water quality laaoitat protection benefits; protect
the natural integrity of water bodies; limit inceea of impervious surfaces; limit



‘land-disturbance’ activities; develop and implemewatershed management
programs to reduce runoff from existing development

Construction Activities — reduce erosion and retain sediments on-site duairdy
after construction; implement an approved erosiwhsediment control plan (ESCP);
control application, generation, migration, storagel disposal of toxic materials;
apply nutrients without causing significant nuttieenoff to surface waters.

Additional information related to the Coastal NooHR Source Pollution Program (CNPP) can
be found at the following websites:

WWw.epa.gov U.S. Environmental Protection Agency (EPA)
WWW.Nnoaa.gov National Oceanic and Atmospheric Administration
(NOAA)

www.depweb.state.pa.us PA Department of Environmental Protection (DEP)

www.dcnr.state.pa.us PA Department of Conservation & Natural Resources
(DCNR)

www.pda.state.pa.us PA Department of Agriculture (DOA)

www.pacd.org PA Association of Conservation Districts, IneACD)

NOTE: Potential applicants are strongly encouraged taaobritheir County Conservation

District Office or the Philadelphia Water Departrhéor the County of Philadelphia, and their
servicing DEP Regional Office for additional infcation and technical assistance before
applying for a CNPP grant. Please refer to thangls on pages 2 & 3 for contact information.

Section Il — “Program Administration”

1. Project Selection

Funding recommendations for program grants are nhbgdthe Department of Environmental
Protection. Final federal grant approval restdiite Office of Coastal Resource Management
(OCRM) at NOAA headquarters in Silver Spring, Marydl.

The program attempts to provide approximately dmettof federal and state funds available for
grants to local Lake Erie coastal zone projects;third to local Delaware Estuary coastal zone
projects and one-third to state agency projectsitimer or both coastal zones. This division of
funds is approximate, may vary from year to yead & affected by applicant demand and
congressional appropriations.

10



Note: Due to uncertain federal funding levels, theDepartment retains the authority to
reduce the amount of any grant awarded at its dis@tion.

a. Applications will undergo an initial administreg review to determine if they are eligible and
complete.

b. Eligible applications will then undergo a revieythe advisory committees in each coastal
zone. The advisory committees will provide inpotapplications for projects within their
respective coastal zone. (Projects that are ceresidcritical by the Department to program
operations, or designated for review as potentzégrojects, are not reviewed by the advisory
committees.) The Department may also direct aeftaiding considerations as well. Local
committees provide a local perspective to the @ogas well as a forum for discussion. The
committees are composed of representatives fromtg@nd local governments, public
authorities and environmental, economic, recreatimh other coastal stakeholders.

c. Applicants are often requested to appear befeedocal advisory committee to make brief
presentations and answer questions about theiropeapprojects. They should be prepared to
address the relevant relationship of their procdposal to the annual selection criteria, the
coastal ‘land/water’ interface and the CZM policgas.

d. A technical review, ranking, and selection psscéo determine how well the applications
meet the stated aims of NOAA and the mission aradisgaf the CZMP will be performed.

e. As part of the network/program structure for G4vlority for projects is then considered by
the Coastal Zone Advisory Committee (CZAC) using tbmmittee-approved selection criteria.
This state committee is mandated by Executive Caddris composed of representatives from
state-level agencies and commissions having missiod interests closely related to those of the
Coastal Resource Management Program. As lead ypf@nihe Coastal Program, the
Department has responsibility for final determiaas on which projects are submitted to
OCRM. The CZM anticipates recommending applications iording in rank order unless an
application is justified to be selected out of raméler based upon one or more of the following
selection factors:

Whether the project duplicates other projects fadnaleconsidered for funding

Program priorities, policies and focus areas

An applicant’s prior award performance

f. Final review and approval of all projects is radsy OCRM. That office may place additional
requirements on a particular project or requestit@ata@l documentation. If this occurs, the state
program staff will work with the applicant to regelany outstanding issues.

g. All applicants will be informed of the outcomktbe project-selection process.

11



2. Funding Limitations and Match

The U.S. Congress appropriates CZM funds eachamahraccordingly, funding levels may

vary. Generally, a $50,000 grant limit ($100,00fat project cost because of the 50/50 match
requirement) is imposed on any single project. Iksppts with proposals requiring more than
$50,000 in grant funding should discuss possibhglifug alternatives with the state program staff
before making application.

The need for local match is a federal requirementained in the Coastal Zone Management
Act. Congress requires local match to help makenbst efficient use of available funds.
Requiring state and/or local funds allows federahgy to ‘go further’ and shows a tangible,
local commitment and ‘buy in’ toward the meritstioé proposed project.

Local matching funds are required on a 50/50 matcbhasis. Each dollar of CZM funds must
be matched by at least one dollar from cash orpabke non-cash sources. These matching
funds may be from local sources and may be proviyegihother state or private grant.

Please note that funds contributed from another &dl grant program_may not be applied as
local match!

3. Non-Cash Match

Eligible non-cash match includes those servitkat are directly tiedto the project’s
development and implementatiocan be properly documenteghd, without using them, the
work would have to beontracted or paid by other meandf selected for funding, the CZM
office reserves the right to negotiate the valudsrstted for the non-cash match.

a. In-Kind Services: Services and labor provided by theid staff of the applicant to
perform all or part of the CZM-approved project ge®f work. The allowable value of
in-kind services provided as match for a grant mmajude personal fringe benefits such
as employee insurance, vacation and holiday arkl Is&ve time as expressed in an

hourly rate.

Also, general organizational operating costs, comyneferred to as ‘Overhead’, such

as rent, utilities, depreciation, etc. may be ideldias acceptable match. These costs may
be expressed as an hourly rate or as a percentémie: Overhead rates used must

reflect federally approved rates for a particulgergzcy, county, municipality or

institution. If these rates haven't been previowgproved by a federal agency, the
applicantmay be asked to submit an explanation of the caiicud used to determine

these rates

Note: The cost of travel, including transportatitodging and subsistence, must be based
on the rates used by state agencies unless thetDepa has approved other rates in
writing.

12



b. Donated Services and MaterialsServices or materials that will be provided ai gost’
to the applicant by institutions, organizationsnalividuals, to perform or complete part
of the CZM-approved project scope of work and tlkeguires specialized or expert skills
and knowledge

The allowable value of the service or material ningsthe organizations or individual’s
customary billing ratemultiplied by the number of hours of service (aaterial
guantities) provided. Examples may include a tegesl landscape architect (RLA)
donating time to develop a site plan, an attorm@yating time to conduct a real estate
title search or a local quarry donating stone fooastruction project.

c. Volunteer Services Unpaid services or labor that will be providedihdividualsnot
employed by the applicatd perform part of the CZM-approved project scopw/ork.
The allowable value of volunteer services shalalm®rmal hourly rate for the type of
work performed multiplied by the number of hoursaafrk provided. For example, a
surgeon volunteering time to help clear invasianpkpecies would not be given credit
for volunteer time at aurgeon’shourly compensation rate but rather #l@orer’s rate.
Applicants may calculate volunteer time by goinghewww.independentsector.org
website. Click on “Giving and Volunteering”, themthe “Additional Info” block click
on “Dollar Value of Volunteering Time”. You will gethe national values first. Scroll
down to the tables listed by state to Pennsylvandhuse that value.

An applicant’s grant match is extremely important and the source of matching funds must
be completely identified in the grant application. Care should be exercised when
estimating non-cash match because the Departmentqeires complete documentation
when submitting subsequent requests for payment (nembursement). See the Coastal Zone
Management website ahttp://www.dep.state.pa.us/river/czmp.htmfor more information.
Click on “Grants” followed by “Coastal Zone Grants” on the next page.

NOTE: Applicants are encouraged to consult with tleir regional CZ coordinator or CZM
central office staff if there are any questions regrding non-cash match issues.

4. Application Submission

The grant application period opens in August andeas in October. Specific dates for the
opening and closing of the grant application pegad be found on the Coastal Zone website:
www.depweb.state.pa.u€lick on “DEP programs A-Z” and then click on “@sial Zone.”

Grants are contracted to begin with the start efféfleral fiscal year on Octobet and

terminate 18 months later. The deadline allows ghdime to process the applications through
the various committees outlined earlier and sulbonifinal approval by NOAA. Applicants are
notified the following summer as to status of thgg@mnt application. If approved, applicants
become grantees and then must execute a grantagreéontract) with the Department.
Following full execution of this grant agreemengriwmay begin on or after the Octobérstart
date.

13



* REMEMBER: Applications for grant funding are accepted a FULL YEAR before
project work may begin! Please consider this timeline in your project plengh

Recently, the Department launched an electronictgaplication system calldehvironmental
eGrants (“eGrants”), which standardizes the apftingorocess and provides an environmentally
friendly way to submit a grant application throwgkecure internet connection.

All applications for Coastal Zone Management Proggrantamust be submitted electronically
through the eGrants system. To access an onlineappn go towww.dcnr.state.pa.us/grants
register yourself as a user by clicking they In/Registerlink, click onFind a Grantto find this
grant opportunity and then select the optioApply for This Grant eGrants will guide you
through the process of starting your electroniaigegoplication.

DEP and DCNR have also launched a Grants Custoarerc8 Center that can provide help for
you with using eGrants and direct callers with techl grant questions to the appropriate area
for help. You can reach the Grants Customer Se@aer by phone at 1-800-326-7734, or by
email atDCNR-Grants@state.pa.ué&dditionally, you can click on th&et Helplink in eGrants
where online help resources are available 24/% dtrongly recommended that you review the
available FAQ’s and the Applicant User Guide.

Note that a Commonwealth SAP number is required otthe application. It can take up to 2
weeks to get an SAP number, so plan accordinglg. ddmmonwealth of Pennsylvania’s
Vendor Data Management Unit can be reached forwugtpobtaining or verifying an SAP
number by calling 1-877-435-7376 option 1; or 1-BUB-2676 option 1. If you know that you
don’t have a number, an on-line form to requesSAR number is available anytime at
https://www.vendorregistration.state.pa.us/cvmuépdpranteeReqistration.aspx/

We strongly encourage you to start and submit apptication early.

Applications submitted via e-mail, hard copy or faid not be accepted. Applications submitted
after the closing date and time will not be consde

5. Application Review and Evaluation Criteria

The OCRM staff at NOAA requires a high degree dadlén the description of potential
projects. Accordingly, applications are initiatlgviewed for completeness and eligibility by the
CZM office. If additional information is required,Fax Application Checklistor e-mail
message that identifies the items needed to coeftietapplication or clarifies a discrepancy is
sent to applicants.

After this initial review phase, applications aceted and prepared for later review by the two
local advisory committees for projects in theimpestive areas. As outlined earlier, these two
committees meet to review projects, listen to aggplt presentations, discuss the merits of each
project and submit recommendations to the statest@bZone Advisory Committee.
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Evaluation Criteria

Reviewers will assign scores to applications ragdiom -10 to 135 points based on the
following five CZM evaluation criteria and respeaiweights specified below. Applications that
best address these criteria will be most competitiv

Obijectives and Relevance to the Coastal Progran? 68@s)

This criterion ascertains how valuable and releWla@fproposed application is to state, regional
and local coastal zone activities. The criteridradses the following: the degree to which the
project significantly advances CZ focus area sfjigteand furthers focus areas; the degree to
which the project will result in improved managemehncoastal resources and uses; integration
across multiple focus areas; transferability ofrdmsults to other coastal issues; and public
education regarding coastal issues (Note: See$&ydist of focus areas). Applications will be
evaluated on the following:

How well does the application meet primary CZM feeuweas?

How well does the application address how the ptajentributes to the goals and
objectives of state, regional and local CZ watedgblans?

Does the application implement an identifiable wstied restoration, protection or
monitoring project of a completed CZ area watergtiad listed on the DEP website at:
http://www.dep.state.pa.us/river/grants/grants.atm

How well does the application address a prioritpbtem or need identified, with
provided support of said priority, problem or need?

How well does the application enhance previougedlavork done in relationship to the
application’s proposed project?

How well does the application address the sustdityabf the project?

How well does the application address the Govesngeystone Principles?

Quality (15 Points)

This criterion assesses if the application is tezdily sound, if the methods are appropriate and
if objectives and goals are clearly stated. Atlans will be evaluated on the following
criteria:

Does the application clearly and concisely desdtileeproject?
Does the application clearly define major delivéealnf the project?
Are the methods to achieve the deliverables ap@a@y

Budget (25 Points)
This criterion assesses the feasibility of thegxjincluding: if the budget is appropriate and
within the scope of the allocation of the CZM praxgr and the overall public benefit of the

project relative to its cost. Applications will bgaluated on the following:

Does the application have a detailed and reasomaiolget?
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Are personnel services, travel, contractual sesvasel supplies explained, specific costs
identified and are all costs eligible expenses?

Does the application include information on how dipglicant plans to pursue external
matching funds?

Does the application include letters of funding cotment and support?

Does the application pose a high overall valuéhefgdroject relative to the
product/outcome?

Dissemination (15 Points)

This criterion assesses the outcomes of the prajetthe project’s plan to provide education
and/or outreach. Applications will be evaluatedtos following criteria:

Does the application explain how the product oconte will be used?
Does the application explain who will use/beneafiinh the product or outcome?
How well does the application describe the outrgaah?

Extra Considerations (-10 to 0 Points)

This criterion evaluates past performance of applis regarding the Pennsylvania Coastal Zone
Management Grant Program and their completionaniired tasks of previously awarded
grants. Up to 10 points can be deducted from teeadl score for:

Repeated failures to submit performance reportsnos
Repeated failures to submit invoices on time
Repeated failures to submit final reports on time

6. Project Approval

After projects have been selected for the upconfeaigral fiscal year, CZM staff will submit
Pennsylvania's overall ‘statewide’ program appiaratto NOAA for funding approval.
Individual ‘candidate’ projects are included indlsitate application.

As indicated earlier, NOAA may disallow a projegtace conditions on it or ask for additional
information; but, inclusion in the state applicatis generally a good indication that the project
will receive funding. Applicants will be advised t the status of their proposals.

Section Il — ‘The Grant Application’—A step by step instruction for completing an
eGrants Application

The electronic submittal process has two components
1) The standard eGrants application form
2) Supplemental forms
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1. Standard Application

Go towww.dcnr.state.pa.us/grants
Click on Log In/Register and create a User Account
Click onFind a Granton the left navigation bar.

Scroll down toCoastal Zone Management Program Graatsl click on_Apply for this
Grant.

a. Project Type

(Required) Select the primary Project Type thatiapfio your Project

b. Applicant Profile Section

Applicant Legal Name: (Required) Use the legal eawmh the entity applying for the
grant. Must be the same as the name used toeetpstSAP number.

Fed Employer ID Number: (Required) Self-Explangtor

SAP Vendor Number: (Required) Call the Vendor DdMemagement Unit at 1-717-346-
2676 option 1 (Harrisburg Area) or 1-877-435-73@8an 1 (toll free) if you are not sure
if you have an SAP Number or do not know what.itlisyou do not have one you must
register as a Non-Procurement Vendor at
https://www.vendorregistration.state.pa.us/cvmudpépranteeReqistration.aspahd an
SAP number will be issued.

Organizational DUNS: (Required) Acquiring a DUN&hdake several weeks to process.
Begin the process early to avoid missing the giaatline.

Department/Bureau Name: (Not Required)

Division/Office Name: (Not Required)

Address: (Required) Address MUST match the addess®ciated with your SAP
number.

c. Applicant Type Section

Applicant Types: (Required) Check any Applicanyp&s that apply to your
organization.

-Coastal Municipality

-County Government Authority

-Public Authority

-State Government Agency

-Registered Non-profit Organization

-School District

-Institution of Higher Learning

Non-Profit Information: (Required) Must providéhet name of the 501(c)(3)
organization as registered with the Internal ReeeBervice (IRS).
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d. Project Coordinator

Project Coordinator: (Required) This is the prign@ontact for the application and
project.

e. Project Information—General

Is this a state wide project?: (Not Required)

Project Title: (Required)

Project Start and End Date: ( Required)

Commonwealth Adviser and Agency: (Not Required)

Project Scope: (Required) Limit to 1,000 charactdrse Project Scope is a synopsis of
your grant project and a more detailed overview el provided under the project
description supplement.

f. Project Location (Add as many site locations aseeded)

Location Name: (Required) Enter a brief 15 chamacame.

Address Block: Fill out all required informatiorStreet Address 1 can be a U.S. Postal
Address or a general site location if a postal eslis not available. Select one or more
counties as appropriate for the location. Selaetar more municipalities as appropriate

for the Selected counties (you can select Counwwod for any or all selected counties).

Select at least one PA House and one PA Senatedist

Mapping Information: (Required for ConstructionAxquisition Projects)

Attachments: (Not Required)

g. Budget Information

Total Grant Amount Requested: (Required) Thisissamount you are requesting.
Name of Match Source: (Required) No Federal Fatidsved as match funds
Note: You will need to submit more detailed budgetnformation on a supplemental
form (see below).

2. Supplemental Forms
Download the available supplemental forms to yolr Prhen complete them and save
them on your computer.
Instructions for completing each specific suppletakform are provided online.
The required supplemental forms needed for apphicairocessing depend on the nature
of the grant requested.
All grant applications must submit the following basipplemental forms:
- Budget Page
- Coastal Project Supplement (Both the Coastal ResoQriteria Section and
Keystone Principles Criteria Section)
Construction and Acquisition grants must submit the following supplemental foims
addition to the required basic supplemental forms:
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- Categorical Exclusion Checklist

- Certificate of Title FormOR Title Certificate Affidavit

- USGS 7.5-Minute Quadrangle Map Extract

- PNDI Project Environmental Review Receipt

- Request to Initiate Consultation in Compliance v8tate History Code Form
Acquisition grants must submit the following supplemental foirmaddition to the
required basic supplemental forms:

- Completed Appraisal

a. Upload Attachments

Attachments: (Required) Click on Browse for eaitd that is required to be uploaded
and locate the form you completed that you havedgawn your PC then click on Upload
this file. Upload your files one at a time.

b. Certification

Authorized Organization Rep: (Required) Must bsignatory with the authority to
commit the organization and also certifies the oigyaf all information submitted.
Submit Application: Ensure all information is colee and accurate. Click the Submit
this Application button.

If you have any problems with the eGrant applicaptease contact DEP and DCNR'’s Grants
Customer Service Center at 1-800-326-7734. FostabZone Management Program grant
specific questions, contact Sabrina Stanwood af772¢5622 osstanwood@state.pa.u¥he
Water Planning Office may also be reached at 712£4785.

[End of Section Il
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